
Instructions on how to replace a cylinder with standpipe 
 
Equipment Required: 
Hammer 
Pipe Wrench or Vise Grips  
 
Instructions: 
1. Place the chair upside down on a table if the chair does not have arms, or upside down on a sturdy 

object, such as garbage can, if the chair does have arms.  Place the chair so that the fabric of the seat 
rests on the table and the back of the chair hangs off the edge.  

2. Press the height adjustment level to fully extend the cylinder.  Pull the cylinder shroud away from 
the mechanism of the chair.  Note: If an RMA has been issued for the cylinder to be returned to KI 
for analysis, please wrap a rag around cylinder before removal to eliminate any tooling marks on 
cylinder.  Tightly place a vise grip or pipe wrench around the cylinder directly above the mechanism 
and twist the cylinder (this will help loosen the cylinder from the mechanism).  Pull upward on the 
cylinder to remove the cylinder/base assembly from the mechanism and place aside.  Note: The 
cylinder is a press fit into the mechanism. 

3. Remove the cylinder shroud from the cylinder and place aside. 
4. Remove the cylinder from the base by tapping the bottom of the cylinder with a hammer. 
5. Place the larger diameter end of the new cylinder into the base. 
6. Place cylinder shroud on new cylinder. 
7. Place base assembly into mechanism and press down firmly on the base 
8. Remove chair from table and place on floor.  Note: When removing the chair from workstation, 

ensure base is supported (base is a press fit into mechanism and may not be securely fastened at this 
time). 

9. With the chair in a stable position on the floor, sit in chair to ensure cylinder is pressed securely into 
the mechanism. 

 
 


